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Executive Summary

The Town of.ovettsville Comprehensive Plan
setspolicyguidanceon landandinfrastructure
development. The Transportation Master Plan
(TMP) is a volume of that document, forming
the policy foundation for local standards,
regulations, capital improvements, and
develgmentproposals.

Input from Lovettsville residents led the TMP
process, which spanned 12 months. Residents
and stakeholders provided ideas, concerns,
YR @Aarzya F2N GKS ¢
system through various means. Engagement
involved aproject kickoff meeting, an online
surveyandphoneinterviews.Altogether,over
160 residents contributed to the development
of the plan. Working with the Planning
Commission, the project team used the
community input to develop the six goals, 22
objectives, and 20 projects that underpin the
plan.

The plan includes a list of improvement
LINE2SOGaz 32Kftas |yR
transportation networks. Th&igure land
Tablel showthe 20transportationprojects.

The Planning Commission vetted the plan and
presentedit at apublichearingon March 17,
2021.

VISIONSTATEMENT:

Our transportation system should
allowsafeandconvenientwalking,
biking, and travel by other means
throughoutthe Town.

THEPLANCONSIST®FTHEFOLLOWIN@&HAPTERS:
1. Introduction: Describeshe planningprocessgexplainshow the planfunctions,andstatesthe
transportationvision andgoals.

. RegionalContextand DemographicTrends:Introducesthe Town,explainshowit fits into the
surroundingregionanddiscussepopulationtrendsrelatedto transportationplanning.

. PublicEngagementDiscussethe communityinput methodsandresults.

. IncreaseMobility ChoicesDescribeghe first goal,its objectives relevantexistingconditions,and
summarizesecommendationghat supportthe goal.

. IncreaseSafety:Describeshe secondgoal,its objectivesyelateddata,andstudies,andsummarizes
recommendationghat supportthe goal.

. Preservdnfrastructure: Describeshe third goal,its objectivesyelevantexistingconditions,and
summarizegsecommendationghat supportthe goal.

. Expandthe TransportationNetwork SustainablyDescribeshe fourth goal,its objectives relevant
existingconditions,andsummarizesecommendationghat supportthe goal.

. ProvideParkingOptions:Describeghe fifth goal,its objectives relevantexistingconditions,and
summarizegsecommendationghat supportthe goal.

. ContinuedCooperation:Describeshe sixthgoal,its objectives discussesegionalpartners,andlists
projectsin the regionthat mayaffect theTown.

10. ProjectListand Implementation: Includesthe projectlist, projectmap,anda summaryof potential
fundingsources.
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Figurel Projectsmap
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Priority order inTable lrefersto the impact of a projectn an identified issueThepriority does not suggeshe timing of projects.Project timingwill be based on
Town capital improvement planning, funding opportunities, scheduling efficiencies, and coordination with funding and artniers.

Tablel Projectdist

TITLE

1 East Broad
WayPhase2

2 South Church
and East
Pennsylvania
Streetscape
Improvements

10 East Shared
Use Path
Extension

3 South
Loudoun
Streetscape
Improvements

11  Town Square
and West
Broad Way
Intersection

12  BerlinTurnpike
and South
Loudoun
Intersection

DESCRIPTIO
N

This project has been funded and is under design. The Town will complet North Light
design, acquire easements, and construct improvements to East Broad \! Street
between Park Place and Church Street. Improvements will include sidew:
curb,gutter, streetlights, stormdrainage parkingspacesandlandscapingThis

projectwill alsoinvolvethe relocationof utility poles.

This project habeen funded and is under design. Improvements to South Oktoberfest
ChurchStreetincludecurbandgutter, stormwater,sidewalksandstreetights ~ Way

The storm lines will be sized bandle storm needs for an improved Town

Office and/or a downtown parkinigt. Improvements will accommodate

possible oneway traffic movement on both streets.

Project is part of Community Paikxtend the sharedise path east of the FryeCourt
elementary school to Frye Court tonnectthe residentsalongFryeCourtto
the LovettsvilleElementarySchoasharedusepath.

Gonstructimprovements to South Loudoun Street between tElementary  Lovettsville
SchoobndEastBroadWay.Improvementswill includesidewalksimproved Elementary
stormdrainage andminor roadwayimprovementsin conjunction with possib SchoolSouth
conversion of the road to southbound orihaffic (project # 7). Improvement: Entrance
shouldincludetraffic calmingmeasures.

Study, design, anconstruct improvements to alleviate concerns about N Berlin
southbound vehicle conflicts. Improve pedestrian safety and accommoda Turnpikeat
acrossall legsof the intersection. West Broad
Way
Explorealternativesfor the intersectionof BerlinTurnpikeand South Berlin
Loudoun StreetA roundabout and a realignment to "T" up the intersection Turnpike
should bestudied. Install a crosswalk (requires formal #bldck crossing (Route
study) fromthe shareduse path on Berlin Turnpike to the eastern side of 287)atS
South Loudourstreet.Includegatewayplacemakinglements. Loudoun
Street

ChurchStreet

East Broad
Way (Route
673)

Lovettsville
Community
ParkTrail

East Broad
Way (Route
673)

N/A

N/A

PRIORIT

Underway

Underway

Underway

Top
Priority

Top
Priority

Top
Priority

COST

$3,150,000

$300,000

Alternative
1:
$6,070,00
Alternative
2:
$2,720,000
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MAP
ID TITLE DESCRIPTION FROM TO PRIORITY COST

5 Town Square Add an approximately 180' long;1®' wide sidewalk link on the northeaside  Town Town High $140,000
Sidewalk of the TownSquareandwidenthe existingeasternsidewalkto 8-10'. This Square Square East Priority
Extension projectincludesplanning, desigrandconstruction. North Intersection

Intersection

7 Old Town Evaluate onavay conversions on Old Town streets: TBD TBD High $15,000

OneWay Pennsylvania Avenue to be westbouorly from Locust Street to South Priority

Conversion Church StreetSouth Loudoun Street to uthbound only (final endpoints to
be determined)Locust Street to bearthbound only, andSouth Church Street
to be southboundonly.

Oneway streets wouldonsistof atravellaneandspacefor pedestrians
and/or cyclists within existing right of wa@neway conversions witeduce
the need forright of way forimprovementsto South Church StregEast
Pennsylvania Avenue, South Loudoun Street, and SmdbstStreet

13 South Constructa sidewalkon SouthLoudounStreetto connectthe sharedusepath Berlin Lovettsville  High $680,000
Loudoun amBerlinTurnpiketo the entranceof LovettsvilleElementarySchool. Turnpike Elementary  Priority
School Coordinate with theedesignof the BerlinTurnpikeand SoutH_oudoun Street  (Route School
Sidewalk intersection. The alignment willependon the intersectionredesignandcould ~ 287)
traversethe parcelto westof the school.
16  School Path Install pedestriarscaled streetlights along the sharede path east of East Lovettsville  High $160,000
Pedestrian Lovettsville Elementary School. This project inclyslasning, design, and Broad Elementary  Priority
Lighting construction. Way School
20 Reduce Speec Work with VDOT to expand the 25 mph speed zone on Berlin Turnpike fron Berlin N. Town High TBD
Limits existing location south to Red Bud Lane and north to the Town Ektend the Turnpike Boundary to  Priority
35 mph zone to the southern Town boundary. Red Bud
Lane
4 Locust Construct improvements to Locust Street between the SdutlidounStreetand South East Broad Medium  $1,330,000
Streetscape  EastBroadWay.Includesidewalksmprovedstormdrainageandminorroadway Loudoun Way (Route  Priority
Improvements improvemens in conjunction with possible conversion of the road to Street 673)
northbound only traffic (project # 7) to reduce costs of right of way acquisitit
6 Crosswalk Assess theneed forcrosswalkst the identified locations. Construct crossings TBD TBD Medium  $40,000

Studies where warranted, includindDA ramps and other traffic control devices. Priority
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DESCRIPTION TO PRIORIT COST
8 Berlin Extend the sharedise path on Berlin Turnpike (Route 287) to connect - Hamm TownSquare Medium  $130,000
Turnpike existing sharedise path to the Town Square. A 2&®t long, 810" widetrail ond Priority
SharedUse  segmentwould complete the pedestrian connectionsin this portion ofthe Drive
Path network. Thisproject would require acquiringright-of-way. Thisprojectincludes
Extension planning, desigrand construction.
9 Berlin Design and construct an®)' wide shareeuse path between the Town Squar West Tilghan Medium  $1,960,000
Turnpike and Tilgham Place along North Berlin Turnpike (Route 287) to connéue t Broad Place Priority
North TownSquareThis project includes planning, designgdconstruction. Way
Shared Use
Path
18 EastBroad Install a 160" long, 5' wide sidewalk from the sidewalk that will be installed South TownSquare Medium  $230,000
Way the EastBroadWayand SouthChurchStreetstreetscapeamprovementprojectto  Church Priority
Sidewalk the existingcurb cut on TownSquare.Thisprojectincludesplanning,designand Street
construction.
17 WestBroad Installa540'long,5' wide sidewalkalongthe northernsideof WestBroad Existing Berlin Medium $110,000
Way Wayto the existing curb cut at the intersection with Berlin Turnpike. This sidewalk Turnpike Priority
Sidewalk projectincludesplanning, desigrand construction.
14  Cooper Run Conductalongterm speedstudyon CooperRunto verifyresidents‘concernef  West Broad Tilgham Low $3,500
Speed speeding. Way Place Priority
Study
15A Berlin Installpedestrianscaledstreetlightsalongthe sharedusepath on SouthBerlin ~ South Hammond  Low $200,000
Turnpike Turnpike.Thisprojectincludesplanning,design,andconstruction. Loudoun Drive Priority
SharedUse Street
PathLighting
15B Frye Add pedestrian lighting along Frye Court. This should be completed after or FryeCourt East Broad Low $80,000
Court concurrentlywith the extensionof the schoolsharedusepathto FryeCourt. Way (Route Priority
Pedestria Thisprojectincludesplanning,design.andconstruction. 673)
nLighting
20 South Widenthe existingsidewalkto 10'to accommodatebikesalongwith Berlin Oktoberfest Low $60,000
Church pedestrians. Turnpike Way Priority
Sidewalk
19 E. Broad Construct a new street for traffic entering the Town from the east (Lovettsvil Berlin Tpke Milltown Low TBD
Way Parallel and Milltown Roadsfo reduce future congestion on East Broad Way. This tw Road Priority
Road lane road will be constructed with the development of adjacent properties bt

does not necessitate or advocate for annexation of property into the Town.
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Chapter I: Introduction

The Transportation Master Plan functionsas t f I Yy Q& { NJ y & LJ2 pidvibus A 2 yheeOdcitb adguBefihdingaRdguidanceon
GKS ¢2gyQa ( NldgcamddtNI I plarsand studies ik tke&Town. The process  the nextstepstoward implementation.
but is not officially part of the comprehensive formally commenced with a kickoff meeting - - AL .
plan. The Transportation Master Plan is a with consultants and the Town Planning CKS ¢ a t _ C_)_2 Y Y dzy)_\ Oobusa
guideto assistiocalofficialswith amendments  Commissioon March11?, 2020.ThePlanning transportation priorities to Its re3|_dents,
to local codes, programs, initiatives, and Commissioners provided the consultants with "€arby governments, and potential

developers. The project list also serves as a

budgets. This document designates a system informationon existingconditions issues, o . : )
of transportation infrastructure needs and and visions for transportation in the Town. !o|pel|ne of'transportatmn projects to include
planninglevel recommendations that support Themeetinginformedthe study,helpingto inthe ¢ 2 ¢ LapialmprovementsPlan(CIP).
[ 2 @S (palidesdndgbald a identify existing conditions and determine
The Transportation Masr Plan includes a publicengagemenstrategies. WHOPARTICIPATEIN THEPLANDEVELOPMENT?
map that shows road and transportation Over the summer and the beginning of fall Residentsdentified issues,
improvementsintendedto resolvecurrent 2T HnunX GKS ¢24yQa X X ] expressed desires, and shared
and future transportation needs and to existing conditions and conducted public -- thew_wsmnsthroughthe survey
helpthe Townprepareprojectsfor the outreach. The review of existing conditions EME (TERETTE:
SixYear Improvement Program. The Town  entailed fieldvisits, a speed study, and The Planning Commission
consulted with the Virgini®epartment of secondaryraffic dataanalysisTheoutreach contextualized the community
Transportation (VDOT) and the planning included an online survey and phone input with past Town projects
processandrecommendationsre consistent interviewswith residents. andplanningefforts andworked
with the Commonwealth Transportation with the project team to shape
.2 NRQa {U0l@GS6ARS ¢NIP@EmFangioni A2y ttly |y the plan.
statewidedocumentsandprograms. CKS ¢26yQa / 2YLINBKS S —_—

. for adoptionof a TransportationMaster
Planning Process Plan (TFI)\/IP) to provideﬁ‘aamework for Lﬂggg;ﬁfﬁ:gﬁg;;p%iggﬁe
The Lovettsville Transportati Master developingandmaintainingthe ¢ 2 g y Q a plan.
Planningprocessspannedl2 monthsand transportationsystem With its adoption,the
involved residents, Town staff, elected TMP supersedes the original transportation

andappointedofficials,andthe¢ 2 g y Q a policies of the Comprehensive Plan. Project
transportation consultants, EPR. The process profiles, included in the appendix, detail the
beganwith reviewingthe localComprehensive recommendationsandindudeinformation
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Vision & Goals

A
Through this plan, the Town of Lovettsviievisions a transportation system that shoalibw safe and convenientwalking,biki , g,an o] avelbyéiher
meansthroughoutthe Town. % % %
The plan is structured around six goals tha NS | & G KS ¢ 2 ¢y QA sefioNdojgttiveszsippiortsieach goal]
policies. Therojectrecommendationsupportthoseobjectives. o A

INCREASE MOBILITRHOICES 4 EXPANDTHETRANSPORTATIQRETWORISUSTAINABL YA
Make Lovettsville a more pedestriamiented Workwith developergo seethat new developmentsnhance

and bicyclefriendly community by adding the connectivity of the existing network and that negative #
sidewalkssharedusetrails,andbikelanesto the impactsto the network are mitigated. /

transportationnetwork.

2 INCREASBAFETY PROVIDEPARKINGOPTIONS

Work with VDOT and others tmprove safety f0f 1 Provideadequateparkingoptionsthroughoutthe Town.
allusersof Townstreets,sidewalksandsharedusas.

paths. 7
- B N"FP™YE ' RERT = e

PRESERVENFRASTRUCTURE CONTINUEEOOPERATION

Plan and implement improvements to existing = Workwith countyandstategovernmentdo improveand

substandard streets to improve drainage, repla; maintainthe transportationnetwork.

or upgradepublicutilities,andenhancetraffic flow ~

and access*.o adjacentpropertles
orE A .
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Chapter Il: Regional Context and
Demographic Trends

Regional Context
Lovettsville is close enough to larger urban

To the west, Irish Corner Road and Mountain

centers and Towns (Leesburg and Purcellville,Road(VirginiaSecondarRoutess73and 690)

Virginia;Brunswick and Frederick, Maryland;
and Charles Town, West Virginia) so that
residentshaveacces$o more expansiveetail,
cultural, and employment opportunities. The
MARC train station in Brunswick, Maryland,
locatedaboutthree milesfrom Lovettsville

on the BrunswicK.ine,providescommuter

rail transportation to Montgomery County
and Washington, DC for residents of the
Lovettsville areaFFigure 3shows the wider
regionaroundLovettsville.

Primary vehicular access tovettsville is by
Berlin Turnpike (Route 287), which connects
the Townwith the Cityof BrunswickMaryland
to the north, and Virginia Route 9 and the
Town of Purcellville to the south. Secondary
access to the Town from the east is via
Lovettsville RoadMirginia Secondary Route
672), which connects to U.S. Route 15 near

Point of Rocks, Maryland, and Mill Town Road ¢

(Virginia Secondary Routes 673 and 681),
whichlinksLovettsvilleto Waterford.

link Lovettsville to Virginia Route 9 near the
Townof Hillsboro.

Commuting

Most Lovettsville residents commute to
work outside of the Town limits, as seen in
Figure 2 Lovettsville resients commute to
jobsin WashingtonDC Leesburgandother
employmentcentersin Northern Virginia,
asFigure4 shows.TheMARCcommuter

Figure2 Commuterﬂows(USCensusBureauOnTheMap)
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train provides access to major employment
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Frederick County and Montgomery County in
Maryland and the District d€olumbia. Major
employment centers in Northern Virginia,
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Figure3 RegionalContextMap
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andthe distanceto employmentcenters,most
residentscommuteby car,asseenin Figure

6. The Town has seen a significant increase infrom home. Someompanies have changed

: the share of teleworkers, more than doubling their policies to allow employees to work from
and 7, and by using the Dulles Greenway and from 6%in 2000to 13%in 2019. Telework is
aviabletraveldemandmanagemenstrategy,
whichseekso minimizethe demandfor
vehiclebasedtrips in atransportationsystem.
One recommendation of a Towwide market
studyundertakenin 2016wasfor the Town

to explore the establishment of a
co-workingspaceonthe EngleTract

and Arlington Counties, and the cities of
AlexandriaFairfax, and Falls Church can be
reached by automobile via Virginia Routes 9

Dulles Toll Roadrigure 5shows the travel
timesfor residents,revealingthat over half
of commuterstravel morethan 45 minutesto
work.

Dueto the lackof transit servicefor the Town

Figure4 Commuterdestinations(USCensu8ureauOnTheMap)
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to provideprofessionabfficesfor

telecommuterssmallbusinesseyr
individual consultants. A eaorking
space could satisfy the demand for
home-based work that was rising

before the pandemic and could

decrease the number of vehicles
neededper householdn the Town.

The COVIR9 pandemic has spurred a
discussioron the future of commuting.

Figure5 Commutertimes(AC20195-YearEstimates)

Travel Time to Work

11%
13%
23%
27%
27%

Social distancing measures and séyhome
orders forced millions of Americans to work

home after the pandemic is over. Commenters
speculate that many companies might follow
suit and that workfrom-home will become
much more common after the pandemic than
it was before. Th obsolescence of commuting
to work coulddrasticallyreducethe numberof
vehicles needed per household. Consequently,
demand for alternative transportation
infrastructure, i.e., bike and pedestrian
facilities,wouldincreaseaspeoplewould shift
from car-basedtrips to alternativemodes.
It is impossible to accurately predict how
commuting will look after the pandemic, but
the¢ 2 g yhvestmentsn bikeandpedestrian
LINE2SO0Ga ¢2dzZ R AYyONBI a
to future changesn commutingpatterns.

Figure6 Commutemrmodes(AC0195-YearEstimates)

Means of Transportation to Work

100%

mmm 72% Drove alone
mmm 13% Worked at home
9% Carpooled
80% o, Public transportation
. 3% ’ .
(excluding taxicab)
mm 2% Walked
60% i
-1 [0 Mol
Less than 20 min
20- 30 min 0% Bicycle
30 - 45 min 40%

45 - 60 min

Over 1 hour
20%

0%
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Transit
Brunswick, Maryland, two miles north of

A commuterbus orshuttle route to from
the Town to the MARC station in Brunswick

Lovettsville, is the terminal for weekday MARCwould improve commuting options for

commutertrainsto andfrom WashingtonD.C.
In addition to providing daily commuter trains
Monday through Friday, there are additional
trains for special events. A Virginia Regional
Transit (VRT) bus connection that operated
duringthe work week betweenPurcellville

and Brunswgk, Maryland was discontinued in

residentsof Lovettsvilleandthe surrounding
area. Provision of the service could reduce
the numberof vehiclesneededper

household for Tern residents, a shift that the
projects and objectives under Goal | would
facilitate. Lovettsville is in the Rural Policy
Area according to Loudoun County 2019

2010. The Lovettsville Town Council passed a Countywide Transportation Plan. Since the

resolutionin 2016requestingthat acommuter
bus route be reestablished connecting

Countysupportsthe provisionof localandon-
demandtransit servicesn this areaby

Purcellville to the MARC station in Brunswick, VRT, the service could be provided by re

Marylandthrough Lovettsville.

establishinghe VRTservicereferenced

above Alternatively adifferent privateshuttle
operator could provide the service. A site on
or near the Town Square couseérve as a stop
for the service.

Constructing a park and ride lot in the Town
iIsanotheropportunity to expandcommuting
options for Town residents. Loudoun County
supportsthe useof parkandride lotsin

the Rural Policy Area as a methodréaluce
demand on the County road network. The
Towncouldpoll residentsto gaugethe amount
of publicsupportfor aparkandride in or

just outside of Town. If there is adequate
publicsupport,the Towncouldwork with

the Countyand VDOTto constructa parkand
ride lot. Potentialsitesincludethe Lovettsville
Protective Game Association, the current fire
station,or on the Engleor Lennartracts.



17 Transportation Master Plan

Demographic Changes

Growth

Lovettsville has experienced significant
populationgrowth overthe pasttwo decades.
Thegreatestincreaseoccurredbetween

2000 and 2010, when the population nearly
doubled, as seen iable 2 Figure 7shows
that the population growth has leveled out
but continuesto riseeachyear.Dwellingunits
havekept pacewith the populationgrowth.
There areseveralargedevelopable parcels
inthe Town,leavingroom for more growthin
the coming years. See Chapter VI for further
discussiorof future development.

Table 2Change in population and dwelling units (ACS 2019
5-Year Estmates& Townof Lovettsville)

Age

Age is an important consideration for
transportation planning, as different age
groups have different mobility needs and
abilities. Children and elderly adults have
less access to cars than people 16 or older,
makingthem relianton othersor alternative
transportation modes. Bike and pedestrian
infrastructure,suchassidewalkspikelanes,
andsharedusepaths,are crucialfor theseage
cohorts.Table 3shows relevant agstatistics
for Town residents. The table reveals a

substantial population of children who are not

old enoughto drive. It isimportant to invest
in transportation improvements that give
residentswho cannotdrive the ability to travel
throughoutthe Townsafelyandconveniently.

Disability

Anothergroupwith specialmobility needs

Is people with disabilities. Per the Census
BureauA4%ofthe ¢ 2 ¢ yeSldentshavea
disabilityasof 2019.The¢ 2 ¢ gide@&alksand
shareduse paths aressential facilities for its
differently-abled residents. As with young and
older residents, the Town should continue to
invest in its pedestrian infrastructure to allow
all residents to reach their destinations easily
andsafely.

Table3 Agecharacteristic§AC20195-YearEstimates)

2010 2019

MedianAge 33.5 32.2
% Under 16 30% 34%
%65 andOlder 7% 6%

DWELLIN
YEAR UNITS % CHANC POPULATI( %CHANG
Figure7 Changen populationanddwellingunits (ACR0195-Year
1950 n/a - 341 - Estimates& Townof Lovettsville)
1960 n/a - 217 -36% Town Population and Dwelling Units, 1950-2019
1970 70 - 185 -15% 3,000
1980 212 203% 613 231% 5 500
1990 301 42% 749 22% ’
2000 325 8% 853 14% 2,000
2010 599 84% 1,637 92% 1,500
2015 696 16% 1,931 18% 1.000
2017 713 2% 2,274 18%
2018 756 6% 2,465 8% 200
2019 810 7% 2,665 8% 0
2020 832 3% 2 820 6% 1950 1960 1970 1980 1990 2000 2010 2015 2017 2018 2019 2020

Dwelling Units

@ Population
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Regional Demographics

Populationgrowth in the Cityof Brunswick,
MD, andother partsof Frederick

| 2dzyiés a5% Yl &
transportation system. Athose
neighboringocalitiesgrow,through-traffic
from commutingmay increasevolumes
2y (KS ¢26yQa
shown inFigure 17 in Chapter VI, reflect
regional population growth. For additional
contextonregionalgrowth patterns, Table

4 comparegopulationtrendsof the Town
with those of the Brunswick, MD, and
Frederick County, MD. The table shows
that the populationof all three localitiesis
projectedto growoverthe comingdecades,
but that growth rates willikely decrease
overtime.

Table4 PopulationChangédy Community

| oo

Townof Lovettsville 869
Cityof BrunswickMD 4,836
FrederickCounty MD

aGNBSGa

AVdez%

2010**
1,613
5,870

195,277 233,385

ParallelRoute

Relatedo regionalpopulationgrowthisthe
potential need for a new connector road

gy i A

depicted inFigure 8 The Town should
monitor traffic volumesand needover

HMGaR r§’®°¥‘%£f°&%‘1(lﬁ““5g” FUMES |

commuting patterns significantly increase
congestionin the Town,the newconnection
maybe needed.Afuture planningeffort

of the town should focus on finding a
preferred alignment and righof-way for
the new road. Because some of the road
would be in the County, the project would
requireregionalcoordinationandplanning.
Refer toappendix Gior more analysis on
this concept.

% CHANC 2020*** % CHANC 2030***
86% 2,665 65% 3,434
21% 7,166 22% 8,256
20% 287,900 23% 331,700

= /

0 250500 1.000
N o —co

Figure8. Parallel Road Concept

% CHANC
29%
15%
15%
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Chapter lll: Public Engagement

Engagement Opportunities

Public input was a key part of the
Transportation Master Plan process.

[ 20SGGagAtt Ser NSaARS

transportation system, so their concerns,
desires, and visions weeekeydatasource

for the project team. After an initial public
meeting attended by 7 people, the COMID
pandemic made kperson outreach methods
impossible for the remainder of ¢hplanning
process. The project team interacted with
residentsthroughanonline surveyandphone
interviews. The team also gained community
AyaArdakia GKNRdAAK GKS
Commission.

Planning Commission

Thet¢ 2 g giXCammissionerareappointed
to provideofficialrecommendationgo

the Town Council on planning and zoning
matters. The consultants met with the
PlanningCommissioriive timesin making
the Transportation Master Plan process.
At each meeting, the commissioners
provided background information and
voicedcommunityconcernswhile also
providingconstructivecriticismon the project
recommendations.

While the Planning Commission synthesized
some public comments and provided
contextual information, the MastePlan

wouldnot haveheenpossiblewithout direct
}5: ua ry/e a : .
ehgagement'with Lovettsville community
members.

Online Survey

An online survey was indispensable to

dzy RSNARAGFYRAY3I G(GKS 02
desiredor their transportationsystem.The

¢ 26y Qa cadiBastSdeatted survey
guestions with the Planning Commission
overthe summerandlaunchedthe

stirded it{ Septentbdr POLY ToWrstaff
advertised the survey on the town website,
the town newsletter, and posts on local
Faceboolgroups.Thesurveyconsistedof a
guestionnaire and an interactive mapping
element. In total, 160 residents responded
to the survey creatingl28commentpoints

on the interactive map. Respondents
identified arangeof problemspotsand
importantdestinationsandsuggesteapecific
improvements. The appendix documents the
surveyquestionsandresponses.

Resident Interviews

Interviewswith residentssupplementedhe
extensive input received through the online
adz2NBSed ¢KS ¢20yQa
invitationto reachout to the projectteam

y

to discuss the planning process over the
phone. Three community members called
the team to express their thoughts on
various transportation issues in the Town.
Theintervieweesechoedthe input received
throughthe onlinesurvey.

Figure9 Selectonline surveymappingresults
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Key Takeaways The Town Square Figure10 TownSquargGoogleEarth)
Severatespondentexpressedrustrationand
confusion with the traffic movementtirough
the town square, shown ikigurel0. The
160 RESPONDENTS town squareisthe mainintersectionin Town.
It breaks the traffic flow on Berlin Turnpike

=
w
=
o
2l

ﬁaﬁ 128 MAPPEDCOMMENTS to serve the land uses at the Town Square.
Respondentseport experiencingongestiom
33%of respondentddentified a problem on each leg of the intersection and express
with bike or pedestriansafety. frustrationwith the geometryparticularlyof
the W. BroadWay/BerlinTurnpikeintersection.
20%of respondentsndicatedconcernabout Project 11 addressed the most commented o
traffic patternsat the town square. intersectionon the town square.
15%0f respondentddentified unsafe Concernat the intersectionof BerlinTurnpike
intersections. and West Broad Way included speeding
0 - : vehicles and sightline issues. Respondents  |ntersection Safety
10 /OOf respondentsdentlfledspeedlngasa report that southbound vehicles on Berlin The survey responses revealed concerns
RICLICT, Turnpikeoften speedthroughthe intersection.  apoutthe intersectionof BerlinTurnpikeand
Another issue is that drivers turning left SouthLoudounStreetandthe intersection
Walkability or right from WestBroad Way cannot see of BerlinTurnpikeand WestBroadWay
Increased walkability arose as a major theme southboundtraffic onBerlinTurnpikedue (see town square, above). Respondents

in the surveyresponses. Survey participants @2 G KS NBIF RQa OdzZNIIS @ gkphBsdTchBernddboulNde Gebernpof R &
identified many locations that need sidewalks, conducting a study at the intersection. The  the intersection of Berlin Turnpike and South

crosswalksand/or enhancedpedestriansafety ~ project presents a planningvel concept that | oudoun Street, as well as the lack of bike

features. The feedback on increasing the would reduce the size of the intersection to  andpedestrianconnectivityfrom the existing
amount of pedestrian infrastructure informed slow incomingrehicles and allow vehicles shareduse path to Lovettsville Elementary
the developmentof Projects3, 4, 6, and8. turning from West Broad Way to pull farther  school. Projects 12 and 13 address those
Respondents also expressed a desire for mordnto the intersection.Theproposedalternative  concerns, and it should be noted that they
bike accommodations, which underscores the also includes pedestrian connections to couldbe doneseparatelyor asone project.

importanceof proposedsharedusepaths,and  existing sidewalks and improvements
Projectb. proposedin other projects.
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Chapter IV: Increase Mobility Choices

TheTransportatiorMastert f | fi @alisto
P Sy Objective 1.1

make Lovettsville a more pedestriamiented : _
and bicyclefriendly community by adding Expandhe sidewalknetworkandimprove
sidewalkssharedusepaths,andbikelanes pedestriansafetymeasures.

to the transportation network[ 2 @S G 0 & FAdyibcRS

distance from employment and shopping
centers creates a stable demand for tesed
transportation, but the Town has many local
businesses and uses that meet daily needs,
such as restaurants, the library, a medical

Extend sharedise paths thatonnect
neighborhoodwith keydestinationswithin
Town.

Objective 1.3

office,andagym.Most of the localbusinesses
are in trje center of Town Aand in Old Town,
[ 2 @S i (hBt@rikderite® Q a

Installabike lanenetworkwherebikelanes
canbe safelyaccommodated.

Objective 1.4

¢KS ¢2¢yQa avltt F220LNRHiLoukioyinRoutinKiSdeeihtisd

of its destinations create the conditions for

walkability. However, the lack of sidewalks

and bikeableshareduse paths in certain parts
of Town render local businesses practically ; o
accessible only by car. For example, a reside s
on SouthLoudounStreetmightwanttheirtrip  [N—_4N
to the gym to be part of their workout, but a
lack of sidewalks makes driving theirly safe

transitinfrastructure,suchasaparkandride
lot or acommuterbus/shuttleservice.

‘g;:.;a_»")u s/ g ..
i
K

ORIGINS OFGOALL OBJECTIVES

This box and similar boxes in the other goal
chaptersexplainhowthe 2011
ComprehensivElan policies and public
input shaped the TMBoalsand

Objectives.

» Policie®,13,25& 29referto
improvementshat support increased bike
and pedestriarmobility.

» Policies, 8 & 18referto improvementso
pedestrianfacilities.

» Policy 27 calls for completing the share
usetrail onthe westsideof N BerlinTpke.

» Policy9 callsfor increasingsafetyfor
bicyclistén town.

» Numerous survey comments called for

option for travel. This goal seeks to improve & = )_.’.__._._______4!’

p——

0KS ¢ 2 gpedretwark o &sidents
have more choice in how they get around
Town. Three objectives support this goal, and
several project recommendations advance
thoseobjectives.
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PASTSTUDIES

» TownSquareMasterPlan
» SafeRouteso SchooWalkaboutReport
» Townof LovettsvilleAccessibilitystudy

Existing Conditions

Most of the original streets in Lovettsville
have narrowrights-of-waythat lack
sidewalkdor safepedestrianmobility. Newer
developments, constructed since the 1970s,
includesidewalkson one or both sidesof

the street. ThesidewalkghroughoutTown
are five feet wide, except for those on the
Town Square, which are six to ten feet
wide. Project5 would increasethe eastern
perimetersidewallkfrom eightto ten feetand
add a northern link of the sameidth. This
improvementwould createa sharedusepath

shows the existing sidewalks and
shareduse paths, along with those
proposedin Projectl and Project2.
The map highlights the abundance
2T aARSglfl1a Ay
northern,andwesternareas.

TheEast Broad Way Streetscape
Project between Park Place and
the LovettsvilleCommunityCenter
and South Berlin Turnpike shared
use path, both completed in 2015,
increased the ability of residents

to safely and confidently walk or
bike in Town. Botlprojects are
consideredhe initial phasesof
largerprojectsto enhancethe entire
streetscape along East Broad Way
and construct a sharedse path
along the length of Berlin Turnpike
in the Town of Lovettsville. See the

segment that would connect the existing and profilesfor Projectl andProject9in

proposed Berlin Turnpike sharetse path
segments.

alye 2F (KS ¢2¢yQa
limits andvehiclevolumesthat are conducive
for cycling without bike facilities. The shared
use paths on Berlin Turnpike, Keister Lane,
and east of the elementary school provide
additionalsafecyclingfacilities. Thepathsare
typically eight feet wide. The Town should
consider tenfoot widths when bilding new

the appendix for more information.
Project 9 will finish the #Town link
of aregional bike lane connegtin

NEihe R &un £ BrthswickIfmaniand:;

for commuting and recreational
trips, as identified in the Northern
Virginia Regional Bikeway and Trall
Network Study2015Update.

Figurell Townsidewalksaandsharedusepaths(LoudounCounty)

|Pedestrian Infrastructure ]

N

Lutheran Church Rd

0 250500 1,000 |
W et

[672]

A

Existing sidewalks

=== Proposed shared-use paths

‘ w=mm  Existing shared-use paths

shareduse path segments, as the extra room
improves user comfort and is often preferred
by federalfundingprograms Figurell
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Summaryof Recommendations

Table5 summarizeshe projectsthat support
Goal 1.

Table5 Projectsthat supportGoall

PROJECT PROJEMIPACT

#1 EastBroadWayPhase2 Theimprovementswill resolve stormwater issues, improve
access to Town Center, and improve pedestrian and vehicula
safety.

#2 SouthChurchandEastPennsylvania  Theimprovementswill resolve stormwater issues and improve

Streetscapeémprovements pedestrian and vehicular safety

#3 SouthLoudounStreetscape Theimprovementswill resolve stormwater issues, improve

Improvements school access and pedestrian and vehicular safety

#4 LocustStreetscapémprovements Theimprovementswill resolve stormwater issues, improve
school access and pedestrian and vehicular safety

#5TownSquareSidewalkExtension Expandinghe existingsidewalkiink to 8-m mafdinstalling

the new 8-m ns€gmentwill createa new sharedusepath.

#6 CrosswallStudies Crosswalkwill providesafeconnectiongor residents

walkingin the Town.
#8BerlinTurnpikeSharedUsePath Thenew segmentwill connectthe existingsouthern
Extension segmentto TownSquare.

#9BerlinTurnpikeNorth SharedUsePath Providesresidents in the northerhalf of Townwith a
safebike and pedestrianfacility to Town Squarend to

the south
#10EastSharedUsePathExtension Thenew segmentwill connectresidentson the eastsideof
town with the existingpath.
#13SouthLoudounSchoolSidewalk Thenew sidewalkwill connectthe sharedusepath with the
school and community park T
#21 SouthChurchSidewalkwWidening ~ Wideningthe sidewalkto 8-m M)l createa bike connection el T oo
from the existingpath on BerlinTurnpiketo Old Town.
#17WestBroadWaySidewalk Thenew segmentwill connectresidentsin the northwest
portion of Townto TownSquare.
#18 EastBroadWaySidewalk Theadditionallink will connectthe new sidewalkson East

BroadWayto TownSquare.
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Chapter V:Increase Safety

Goal two seeks to work with VDOT to Summary of Safety -Related Data

improvesafetyfor allusersof Townstreets.
Safety for all modes is a primary concern

for transportation planning and is a central
elementof thisMasterPlan.The¢ 2 gy Q a
transportationvisionincludessafestreetsfor
residents of all ages and abilities, no matter
what mode they choose to travel by. VDOT
maintains all the public streets within the
Town, so the Town will need t@ork with

the Department to provide safe mobility
options for its residents and visitors. Primary
andsecondarydatainformedthe goaland
objectivedor improvingtransportationsafety.
The public engagement process and Planning
Commission also validatedese safety Objective 2.1
objectives.

Vehicle Crashes
Crashes in the Town limits for the last five

pulled from the VDOT Cragmnalysis Tool to
identify areas of safety concerrnisigurel2
shows the crash locations, whitegure B

The map reveals a hotspot at tirgersection
of BerlinTurnpikeandWestBroadWay,which
isthe northerncornerof the TownSquare.

cornerof the town squareandthe intersection
of LutheranChurch Road.

Explorereducingspeedimitsin Town.

Objective 2.2

ORIGINSOFGOAL2 OBJECTIVES Exploretraffic calmingstrategieso reduce
» Policies 13 & 14 call for working with speeding.

VDO®Nd obtaining funding for projects o

that include traffic calming and address Objective 2.3

speedlimits. Minimizetruck traffic on residentialstreets.

» Policyl5 statesto restrictheavyandthrough Objective 2.4
truck traffic on SLoudoun& Locust.

_ o _ Explorehowto improvethe ¢ 2 g yhest
» Many comments identified speeding as a dangerousntersections.

issue.

Objective 2.5

Improvelightingon sidewalksandshareduse
paths.

years, between July 2015 and July 2020, were

shows a heatmap of where crashes occurre

There are also lesser hotspots at the southern

Speed Counts

Planning Commissioners and residents
expresseaoncernsaboutspeedingon several
Town streets, including South Loudoun Street,
BerlinTurnpike EastBroadWay,Cooper

Run Street, Hammond Drive, and Eisentown
Drive (from West Broad Way to Hammond

d. Drive). Consequently, a vendor placed speed

counters at several of these locations. The
data derived from the speed study informed
the development of several projects, as noted
in the project profiles. The study revealed that
speeding occurs on South Loudoun Street
where the posted speed limit is 25mphhe
speeding on South Loudoun is particularly
concerning because the data collector was
located directly in front of the elemeaty
school, where safe mobility is paramount. The
study and findings are discussed further in the
appendix. The Town recognizes that there are
opportunities to work with Loudoun County
and VDOT to pursue a range of traffic calming
measures that could be ad to address
speedingonits streets. Trafficcalmingprojects

in the Town should be in conformance with
the currentVDOTraffic calmingguidelines.
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Summary of
Recommendations

Town-Wide Speed Limit

The speed limit on roads in the Town
is 25 mph, except for the northern
and southern portions of Berlin
Turnpike, which are 35 mph, as seen
in Figurel4. TheComprehensiv@lan
recommendedxploringa Townwide
speedlimit of 25 mph,whichis carried
forward in this Transportation Master
Plan. Lowering vehicle speeds is a key
way to improve road safety. The 35
mph speed limit on Berlin Turnpike
precededthet 2 gy Qa aA3IYyAT
population growth in recent decades,
when Berlin Turnpike was a rural
arterialwith residencescatteredhere
and there. Lovettsville has grown up
along the road and will likely continue
to grow. It is time to align the speed
limits with the currentlandusesin

the Town by lowering every street

to 25 mph to preserve safe streets
for residents in and out of cars. In
orderto implementthe speedlimit
change speedstudiesin coordination
with VDOT would be required on the
affectedstreets.

Figureld Townstreetspeedlimits Town Recommended

“Town Street Speed Limits '

Lutheran Church Rd

& 0 250500 1,000
N . Feet

Posted Speed Limit
@ 35mph

e 25mph or less

Table6 Projectsthat supportGoal2

PROJECT PROJEGIPACT

#11TownSquare Thamprovementswill
and West Broad Increasevehicularsafety
Waylntersection at the Townintersection

with the biggestrash
hotspot.

#12 Berlin Either of the proposed

Turnpike and alternativeswould slow

SouthLoudoun trafficonBerlinTurnpikeand

Intersection South Loudoun Street

#14 Cooper Run Aspeedstudywill

SpeedStudy illuminatethe causes of
speeding residents
identified andidentify how
bestto reduce speeding on
the road.

#15A&B Improvedlighting

Berlin increasesafety for

Turnpike people travelingalong

Frye Court the path.

SharedUse Path

Lighting

#16 School Installing lights will increase

PathPedestrian safetyandcomfortfor

Lighting peopleusingthe path.

#20 Reduced  Extending the 25 mph zone

Speed Limits will add to pedestrian

safety
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Gateway Treatments

Another method to curb speeding for
incomingtraffic isto installgatewayfeatures
at key entrances to the town. Gateway

Figurel5 Gatewayexamplein TemeculaCA

Ha Commons
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Chapter VI. Preserve Infrastructure

Goal three strives to plan and implement in Old Town to over 30 feet in the newer shown inFigure B, as reported by VDOT for
improvements to existing substandard streets neighborhoods. Street rightsf-way vary in 2020(pre-pandemic) Figurel7 appliesgrowth
to improvedrainageyeplaceor upgradepublic  width from 33feet in the Old Townto almost rates derived from the Loudou@ounty Travel
utilities, andenhanceraffic flow andaccesgso  90feet on somesectionsof BerlinTurnpike. DemandModelfor the year2040to the 2020
adjacentproperties.Manyofthe ¢ 2 ¢ yo&a VDOTolumes.

are newer due to recent growth, but some VDOTmaintains all the public streets within

NBaARSYdGa fA0S 2y kd&hedouvy g‘bogettsé"'&ﬁn%rknﬂr@p'k%z M PASTSTUDIES

most of which are in Old Town. Upgrading the (Rout(? 287) IAS the major nor.#south arterial M » StreetscapéMasterPlanfor EastBroadwWay
¢26yQa 2t RSNJ adNBSGa PEEINGBeTaWn agh aiasyMpst Araugis TSRS

designstandardssacentralgoalfor the Town. Y NI ¥FFA0® 1t SNJ £5h¢Qa -
Upg?ading the streets will igmprove the quality Systemadditionainon-ocalroadsinthe Town i SouthChurchStreetandEastPennsylvania

of life for residentslivingon thosestreets include East Broad Way (a Major Collector)

andmitigate negativeenvironmentaimpacts and West Broad Way, and South Loudoun

through improved stormwater management. Stre.et(Mllnor Collecto(;s)A\;lgraﬁedally q
Streetscape improvements also allow the traffic volumesfor roadswithin the Townan

Streetscapémprovements

ORIGINSOFGOAL3 OBJECTIVES

i ' i imi Policiest & 5 affirm that town streets
Town toenhance the distinct character of its Mmmediatelyadjacentto the Townlimits are ‘ :
. _ : shoulchaveadequatedrainage
built environment through consistent street elements. . .
design and lighting. Targeted intersection iecti : . :
impr%vement% Willgalso i?nprove safety for Objective 3.1 » Policy 18 calls for obtaining funding for
ident Improvestormwatermanagemenbn streets streetscapamprovementso EBroad
resiaents. without curbsandgutters. Way&SLoudoun.
Existing Conditions Objective 3.2 » Policie20& 33 callfor one-way conversions.
- » Policy29 callsfor streetscape
The Town street network has expanded Exploreone-wayconversion®n narrowstreets !
continuously sincette 1950s Withl?the nOldTown. Isrgsg?gzﬁi?g?;g;abovetwo and
expansion of neighborhoods in the western Objective 3.3 » Policy 31 states the .need for studying
andnorthern partsof LoyettSV|IIe.'I'he¢ 20y Qa Improvetraffic movementthroughthe town the installationof TownStandard
streets are a combination of shouldend- square. StreetLightsonBerlinTpke.
ditch section streets in the older parts of the Policvi9 callsfor ol King
community to wider and curand-gutter Objective 3.4 > Policyl9callsfor placemakingmprovements.

streets in the newesubdivisions. Pavement
widthsrangefrom asnarrowas14feet

Explorestreetdesignstrategieso enhancethe di i<tactionwith the T S
¢ 2 & genskof place. issatisfactiorwith the TownSquare.

» Severatomments revealed confusion and
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Figurel6 Existingzolumes(VDOT)
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Summary of Recommendations streetscapemprovementsTheTown
shouldupgrade all thestreets in Old Town

As noted abovg, Old Town streets are much and elsewherethat lackadequate

narrower both inpavement and righof-way pedestrianandstormwatermanagement

width than the roads in the more recently infrastructure.

developedportionsof Town.OldTownstreets

also lack curbs and gutters, which causeser Table7 summarizeshe projectsthat

to poolalongthe sideof the roadand in supporiGoal 3.

NEA&ARSY(1aQ &l NRaackoF 1 SNI NI Ayaid2Nyad ¢KS
effective stormwater management

infrastructureandunusedright-of-waycreate

opportunitiesto improvethe characterof

the Old Town streets through streetscape

improvementprojects.Asseenin the project

list, someOld Townstreetsare currently

being upgraded or are the site of proposed

PROJECT PROJEGIPACT

#1 EastBroadWayPhase? Theimprovements wilmanage stormwater, better define on
street parking, angbrovide safer connections to Town Centel
The addition of sidewalksill alsocreatemore uniform

streetscapes.
#2 SouthChurchandEast Thestreetscapagmprovementsincludeconstructingcurbsand
Pennsylvanitreetscape gutters tomanage stormwater. The addition of sidewalks wil
Improvements alsocreatemore uniform streetscapes. Project to coordinate
with possible onavay traffic conversion (project 7)
#3 SouthLoudoun Thestreetscapagmprovementsincludeconstructingcurbsand
Streetscapémprovements gutters to manage stormwater. The addition of sidewalks wi

alsocreatemore uniform streetscapes Project to coordinate

with possible oneway traffic conversion (project 7).
#4LocustStreetscape Improvementsnanagestormwater. The addition of sidewalks
Improvements will alsocreatemore uniform streetscapes. Project to

coordinate with possible onevay traffic conversion (project 7.

#70IldTownOneWayConversion TheprojectrealizesObjective3.2and reduce costs

#11TownSquareandWestBroad Theprojectwill slowsouthboundraffic and improve left turs.
Wayintersection

#15BerlinTurnpikeand Frye Uniform,lightingwouldenhancethe ¢ 2 ¢ sefseof placeand
CourtPathLighs safety.

Image Credit: Famartin | Wikimeda

mons
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Chapter VII: Expand the Transportation
Network Sustainably

Goal four is to work with developers to

see that new developments enhance the
connectivity of the existing network and

that impactsto the network are mitigated.

The Town has growrapidly in the past two
decades, almost doubling in population
between 2000 and 2010. Population increases
resultin greaterdemandon the transportation
system, and large developments can have
particularlyhighimpactson adjacentroads.

With ampledevelopabldandremainingin the
Town,localdecisionmakershouldassessew
RSOSt2LIYSytaqQ STFSOGa
system and ensure, to the extent possible,
that new developments enhance network
connectivityrather than decreasat.

ORIGINSOFGOAL4 OBJECTIVES
» 4.1isPolicyll.

» 4.2isPolicyl2.

» 4.3isPolicy7.

» Policy 10 calls for reviewing zoning and
subdivisiorordinancego ensureconnectivity
whennew streets arebuilt.

Objective 4.1

EvaluateandamendTownordinancesaswarranted,sothat developergrovideoffsite transportation
and traffic safety improvements necessitated by their development, including the use of proffers
construction and prerata share contributions as determined by a traffic impact analysis (pursuar
COVW815.22303.4).

Objective 4.2
Evaluatadevelopmentproposaldor adequacyof the street networkto servethe development.

Objective 4.3
Ensureghat sidewalksare constructedto VDOTstandardswithin new developments.

Obgrived-k & (NI y &Ll NI (iA2y

Explore how a sharedse path could be constructed looping across the Engle and Lennar tracts
connectinghe north endof the KeisterLanesharedusepathwith the communitycenterandthe
sharedusepaths inthe communitypark.
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Developments and Network
Connectivity

The Town has several developable parcels,
including the Engle, Walker, and Hummer
tracts, as seen iRigure B. Development

on any of the parcels will impact the road
network, and some of the tracts, namely
the Engleand LakeviewVillage2 tracts, will
likelyaddroadsto the streetnetwork. New
roads should connect to existing roads at
multiple points to avoid cutle-sacs, which
decreasesetworkconnectivity Increased
network connectivitycanalleviatecongestion
by increasing the number of available routes.
Greater connectivity is also more financially
sustainable because it allows a publicly
maintained good to be consumed by more
users. For example, ede-sacs are unduly
costly, as their maintenancs paid for by
taxpayershut their useislimited to the small
number of residents that line them. Another
way to increase connectivity when new
development occurs is through intgarcel
connections.

The Town includes provisions fioter-parcel
connections between adjoining commercial
propertiesthroughthe zoningandsubdivision
ordinances. These connections link parking
lots on adjacent parcels for vehicular access
and encourage motorists to travel between
and among adjoining commeal sites

without utilizing the public street, thereby
reducing traffic on that street. Inteparcel
connectiondbetweenandamongresidential

neighborhoodgivemotoristsoptionswhen
traveling within and through the Town and
provide multipleroutes into and out of
residentialsubdivisions.

Inter-parcelconnectionsarealsodesirable
for people to walk from residential
neighborhoodgo commercialareas

or from one neighborhood to another.
The Town and developers should work
together to construtsidewalk and trall
connections particularly where street
connections may not be feasible. This
approach provides convenient and safe
routes for walking between residential
neighborhoodsindpublicareas,ncluding
parks, the libraryl.ovettsville Community
Center, and Lovettsville Elementary
School.

Summary of Recommendations

Townstaff andelectedandappointed
officials should work with developers

to design developments that improve
the transportationnetwork. When
developments require approval from the
Planning Commission, the Town should
ensure that the street network can
support the proposed development and
that proposedfacilitiesincludepedestrian
and bicycle paths. The Planning
Commission should consider netwko
connectivitywhenexercisingts powers
anddutiesto reviewproffers,pursuantto 842-
28 of the TownCode.

Figure18 Major developableparcels
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Chapter VIII: Provide Parking Options

Goal five seeks to provide adequate parking

options throughout the Town. Many Town Objective 5.1 ORIGINSOFGOAL5 OBJECTIVES

residents and residents of outlying areas tend | Ensure adequate parking for existing » Policy 6 calls for providing adequate parking

to drive for inTown trips, so parking options andfuture residential,commerciabnd throughminimum parkingrequirements.

are reeded to reach destinations in the Town | employmentuses. » 5.2isPolicy21.

Stc)}_ua?a and %Id Tgwrl" While tTg pr(;)ject?hand Objective 5.2 » Policies 16 & 28 call for evaluating parking
v nder n r ionsi

objectives under 1>0a one could redulce e § 1 the extent practicable, minimize the use optionsin the OldTownarea.

demandfor carbasedtripsin Town,additional . . : "

Kina facilit likel ded based of on-street parkingfor commercialuseson » 2 survey respondents identified a lack of
parking facifiies are lik€ly needed based on adjoiningresidential(i.e.,subdivisionktreets. parkingasthe mostimportanttransportation
discussionsvith the PlanningCommission. Chiectives problemfacingthe town.

jective 5.
Existing Conditions Explorethe feasibilityof providingoff-street
Off-street parking is most common for pa_rking in the Old Town area and historic _
residences and businesses in the Town neighborhoods. Summary of Recommendations
However, a significant amount of estreet The Town should consider existing and

OldTownlacksoff-streetparkingfacilities,and

parking exists within newer neighborhoods _ planned parking facilities before proposing
the narrow streets and rightsf-way leave

that have wider streets for precisely that : X new parking lots to satisfy demand in Old
purpose.TheTownhashistoricallyencouraged little to no roomfor onsstreet parking. Old Town and to facilitatedaptive reuse of

the constructionof streetsthat support Town has b}usmesses along East_Broad Way existing buildings without changing the
on-street parking on at least one side of the and the café on East Pennsylvania Avenue thatharacterof the neighborhood Thebikeand
street, for instance, on East Broad Way as par{'2Ve little or no ofistreet parking spaces. The negestrian improvements under Goal | will
of the EastBroadWayStreetscapéroject.The sireelscape improvements on Ea;t Broad WayIikely reduce the need for car trips within

¢ 2 & WiQisum Off-StreetParkingordinance, (Projectl) will createon-street parkingspaces, Town,reducingthe demandfor parking.

§42-2860f the TownCode requiresoff- but additional spaces may be needed to meet ¢ qnsequentlymore efficientlyutilizingexisting
street parkingfor varioususesfor new demand. parking lots might be a better use of resources
developmentsWhilethe ordinancewill create than building new lots. The parking ordinance
ampleparkingfacilitiesfor new developments, allows for private, shared parking between
G0KS ¢26yQa KAAUG2NAO OSYy(dSNJfIl O1a I RSIdzl 4GS useswhereappropriate, provided the owner
parkingspaces. or owners of adjoining property enter into a

sharedparkingagreement(if different owners)
or parkinglicenseagreement(if the same



owner). It may be feasible for businesses in
Old Town with offstreet lots to share their
spaceswith adjacentusesdependingon the
temporal demand. For example, an office
might share its parking lot with a restaurant
since the restaurant is likely to have more
demand in the evening when the office is
closed.

Another opportunity to share parking call
bethe Townownedpropertyon Pennsylvania
Avenue. Parking associated with the new
Town Hall and on adjoining tracts could
accommodateapproximatelylOOspaces.

Since the office will be used mostly during the
day,exceptfor eveninggovernmentmeetings,
the Town Hall lot will be empty during most
evenings. The Town could utilize the empty
spaces by allowing patrons of the restaurants
in Old Town to park in the lot during the
evenings.

Another solution, recommended in the
StreetscapévasterPlanfor EastBroadWay
and SouthLoudounStreet,isto provideone

or more publicparkinglotsin Old Town.A
new parkinglot maybe necessaryas

the bike and pedestrian improvements

in Town might not address the needs of
visitors, including theesidents of the
surrounding area who travel to Town to
shopanddine. Thiswould either entaila
public expenditure of funds or dedication
of land by an owner or developer. There
are severalots shownin Figurel9that are
in or near Old Town that could potentially
accommodate new parking lots. Some of
the lots are privately owned, so the Town
would needto acquirethe land. Twoof the
privately owned lots could be augmented
with adjacentunusedright-of-wayland.
Additionally, Oktoberfest Way could be
vacated and added to the land that could
potentiallybecomeparkingalot. It should
be noted that the Town Square Master
Plan recommends vacating that road. The
Townshouldbalancethe opportunity

for more commerciaddevelopmentswith

the need for additional parking on the i [T
propertiesidentified in the map.

3 v Ownership Status

Unused right-of-way
I Privately owned
Town-owned
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Chapter IX: Continued Cooperation

Goal six is to continue to work with county Regional Partners ORIGINSOEGOALS OBJECTIVES
and state governments to improve and

maintain the transportation network. The The National Capital Region Transporta -  [EEgelBAEEe:IR ORI CRUNRIT Y
Town must work with several governments  tion Planning Board (TPB) Countyto prioritizeimprovementsat the
andgovernmententitiesto effectivelyplanfor ~ The National Capital Region Transportation :cntefr'sectlon 2 RIS & & XU 2187 1
its transportation needs. VDOT and Loudoun Planning Board is the federally designated acilitatecommutertraffic.

County areprimarypartnersfor the Towndue ~ Metropolitan Planning Organization (MPO) EECEASIGIBZES

i2 25hc¢Qa 26y SNEKAL)I 2ortheenptipeWasNpgionDC. metjopolitgn K SIS e [[02Z

factthat the Townissituatedin the County. region. The TPB wastablished in 1965 in
Additionally, other governments and services 'esponse to federal legislation that required
inthe regionareimportant partners,including ~ Urban areas to develop coordinated planning federal agencies. Loudoun County currently

the National Capital Regidfransportation processes. Th&PBplaysan importantrole holdsone seatwhichisfilled by amemberof

Planning Board and the Maryland Department as the regional forum for transportation the Board of Supervisors; a second seat will

of TransportationMDOT) Goalsixaffirms planning. MPOs prepare plans and programs become available to Loudoun County when

iKS ¢26yQa NBflLGAZY A Ktha'i_UEfe%exalgwefmmﬁnéraustanp?@ 20KSNY 2dzy i 8 Qa LJ2 LJdzt | (A 2

governmentsaandgovernmentorganizationss  fOr federataid transportation funds to fl persons. o
are the development of a 2gear Financially ~ The Northern Virginia Transportation
Constrained_ongRangePlan(CLRPanda Authority (NVTA)

Objective 6.1

: : sixyearRegionallransportationmprovement  Establishedn 2002by the Virginia
Workwith LoudounCountyto offer commuting - proqram (TIP). At present, the TPB is in the ~ General Assembly, the Northern Virginia

optionsfor Townandarearesidentsto regional . TransportationAuthoritvis responsibleor
employmentdestinations. process of developing an updated lerange p y p

plan,referredto asVisualize2045,which long-rangeregionaltransportationplanning
Objective 6.2 will contain both financially constrained for Northern Virginia. Member jurisdictien
Work with VDOT, relevant Federal and andunconstrainedransportationplans. include the Counties of Arlington, Fairfax,
CommonwealtragenciesandLoudounCounty | Membersof the TPBncluderepresentatives Loudounand PrinceWilliam, andthe
to obtain funding for projects, prioritizing of local governments; state transportation ~ Cities of Alexandria, Fairfax, Falls Church,
projects that will make Lovettsville a more agencies; the Maryland and Virginia General Manassas, and Manassas Park. Loudoun
pedestrianoriented and bicycldriendly Assemblies; the Washington Metropolitan County has been a member of the NVTA
community, including sidewalks and shared Area Transit Authority (WMATA); and non sinceits inceptionandholdsone seatwhich
use paths, bicycle lanes, traffic calming, \/oting members from the Metropo”tan by Code is filled by the Chairman of the

striping, signsandspeedlimits. WashingtonAirportsAuthority (MWAA)and Boardof Supervisorsin accordancewith its
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known as VTrans2040. VTrans2040 identifies
isthe longrange,statewidemultimodalpolicy
planthat laysout overarchingVisionand Goals

mission NVTAsresponsiblgor development  Transportation. Loudoun County holds two of
of the TransAction Regional Transportation the 21 seats which are filled by members of

Plan, most recently updated aratlopted in the Boardof SupervisorsNVTGlsoadvocates for transportation in the Commonwealth. It
2017, which identifies critical transportation  for funding for public transit, pnades identifies transportation investment priorities
projects requiring funding within Northern oversight for Virginia Railway Express (VRE) and provides direction to transportation
Virginia through the year 2040. In 20}3, A vand Washington Mevtropolit,an Area Tran§it agencies on strategies and progratode
bt¢! Qa NEBES AYONBI aS RAuthokitd WMATR)Seryicast add cookdindtes HH&)r%oratedinto their plansandprograms.
General a a S Ypassag@fdiB2313. planning for innovative transit services in the

That legislati d a dedi q . ther funct In LoudounCounty the NorthstarBoulevard
at legislatiorcreated a dedicated revenue  region,amongother functions. Belmont Ridge Road corridor is a designated

source for funding transportation projects _ : .
L The Commonwealth Transportation Corridorof StatewideSignificancereferenced
through the NVTA. One of the criteria for ba GH 2NEK / 2NNARZ2N) DI £

Criedioti - : : Board (CTB)
urisdictionsto receivecertainfundingthrough . . .
Jthe NVTAisthat thetransportationp?oject »" The Commonwealth Transportation Board  designated growttboundary is comprised of

for whichfundingis soughtmustbe included (CTB) is a governappointed 17member the Urban, Suburban, and Transition Policy
in TransAction. Additionally, NVTA identifies 20dythat establishesdministrativepolicies Areas:ilswe,ll asthe Leesburg JLM A y
priority projects for regional Congestion F2NJ +A N‘E A Y_A b Qa u Ny a Lﬁé\@ﬁ'd'in}hbgp%{rtmgn?o?ﬂa%%&ta LY R
Mitigation and Air Quality Improvement allocates funding for highway projects, tion (VDOT)

(CMAQRNndRegionaBurfaceTransportation  &irPOrts,seaportsandpublictransportation. The Virginia Department of Transportation

Program(RSTPundingeachyear. (;TBaprp])r?]ved programs are ad_minilsterded is responsible for the maintenance and
through the various transportationelate operation of allpublic roads in Loudoun

The Northern Virginia Transportation state agencies. The CTB develops the o -
Commission (NVTC) StatewideTransportationPlan,currently County(excludingncorporatediownswith
The Northern Virginia Transportation

Commission is responsible for coordinating
public transportation planning and funding in
the Northern Virginia jurisdictions of Arlington
County, Fairfax County, Loudoun County, the
City of Alexandriahe City of Fairfax, and the
City of Falls Church. Created by the Virginia
GeneralAssemblyn 1964,NVTConsistsof

21 commissioners. Fourteen commissioners
are locally elected officials from the six
memberjurisdictions sixarefrom the General
Assembly, and the final commissioner is a
representativeof the VirginiaSecretaryof

populations greater than 5,000 peopléycluded
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with this responsibility is therovision of
transportation improvemenprojectsto
ensurethe continuedmobility of the

traveling public. The County workksely

with VDOT in the identification and
implementation of priority transportation
projects through the SiXear Improvement
Program (SYIP). These projects represent a

L322 NI A 2y 2 FpridgrifieSand a?edzy (i &

the culminationof significantprogramming,
RSaA3dyx YR Fdzy RAy 3
Administered Projects (LAP) Program offers
opportunities for the County to directly
manage construction, as well as planning,
environmental clearangedesign, and
permitting of transportation projects that
include VDOT funding. This approach helps
to streamlineprojectdevelopment saving
time andmoneyin the processandbringing
projects to fruition in an abbreviated time
frame comparedto pastprojects.

Coalition of Loudoun Towns (COLT)
The Town participates with the Coalition
of LoudounTownsto provideacollective
voice on local and regional issues. Colt
consistf representative®f eachTown
andhistoricallyhasweighedin onlanduse,
housing, transportation issues affecting
westernLoudoun.Recentlythe group

has undertaken to address the affordable
housingissueandrecentlanduseplansand
zoningchangesn the County.

Local Control and Management Op-
tions

In Virginiayesponsibility for public roads in
most counties lies with the state. However,
state legislation permits counties to take
responsibility for road management. This
local control is mandatory in incorporated

towns larger than 3,500 people and in cities.

DheeTowns of Leesburg and Purcellville
presently have this responsibility. Recent

increased local responsibility as a means of
reducingcosts.

Maryland Government Entities

As discussed in the commutiggction
above manyresidentstravelto Brunswick,
MD to use the MARC (Maryland Rall
Commuter) service for commuting to work
in WashingtorD.C Lovettsvilleisroughly

3 miles from the Brunswick station on the
Brunswick line, which provides weekday
peak service into D.C. The station can be
reached by car in about 6 minutes, or by
bike in about 16 minutes. The bike network
proposedin+ 5 h ¢e@i@nalbike plan
would make bike commuting to the station
possible. The MARC service is overseen by
thea 5 h ¢MaglandTransitAdministration
(MTA), making both entities important
planning partners for the Town. The Town
should continue to follow updates by the
MTA regarding the Brunswick Line to stay
abreast of changes that may affect its
commutingresidens.

Loudoun County

The county is a significant partner for
Lovettsvillegiventhe ¢ 2 ¢ {6cation.The
Town is responsible for its transportation
planningfunctionsbut shouldbe aware

2F [2dzR2dzyQa GNJ yalLkR
the surrounding area.ovettsville is in the

O 2 dzyRuglPoficyArea,perthe Loudoun
County 2019 Countywide Transportation
Plan. The Town should take the design

- (ndicat®nsaiiethat th&shaie fayengodrdage f  &onsiderations laid out in the section,

Gw2l Rgl & 5Sairdy ¢22f
Transition, Rural Policy Areas, alaint

[ FYR alylF3aSYSyid ! NBI
2T GUKS O2dzyieéeQa
consideratiorfor itsimprovementprojects.
Countyplansfor a countywidebikewayand
trail networkconnectiongo the Townfrom
the network could be aignificant benefit
and should be pursued as the countywide
plan is developed. The County would also
be a key partner in expanding commuter
options and transit service for the Town,
includingthe commutershuttle service

and the park and ride options dedoed

in Chapterll. Additionally,TheCountyisa
potential fundingsourcefor transportation
projectsin the Town.

County transportation projects might
impactthe Town,suchasthe roundabout
project for the intersection of Route 287
(BerlinTurnpike) and Route 9 (Charles
Town Pike), which has nearly completed
the designstageasof December2020.
Additionally, the development of the
LovettsvilleCommunityParkwill affectthe

1

a

(NI y&
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¢t29 )/ Qa L] NJn@fW?ollldﬁelNdhdlin@ A2 Yables Regionaprojectsthat mayimpactthe town
on the designof its trailsandaccessoads. PROJE( DESCRIPTION POTENTIMPACDNTHEOWN
The new 15,000 square foot Communlty Route Loudoun County is constructja Detourscreated during the construction
center may also lead to more traffic on E. 9/287 roundabout at thentersection of Route phasesnayincreaserafficmovingnorth
BroadwWay. Traffic 9 and Rout@87(BerlinTurnpike) The  and southon Berlin Turnpike toovettsville.
Circle design phase is to beompletein Spring
Regional Projects 2021.
Table8 summarizeselevant transportation Proposed  Both the County an¥DOT Bikewand The¢ 2 ¢ ¥x@tingandproposedshared
projects in the region. The East Broad Way Regional TrailNetwork Studesinclude use paths on Berlin Turnpilkelda link to te
parallel route concept, depicted in Chapter  BikeRoute  a bike trail along Route 287 from planned regiongbath between Brunswick
Il, would require collaborationwith Loudoun Purcellville to the Maryland border. and PurcellvilleThe segment north of the
County’ as much of the potentia| a”gnment Town COUIq allow residents to bike to the
isoutsideofthe ¢ 2 ¢ juigBdictionallimits. MARC station.
Route 690 Loudoun County is pursuing ar Reduced traffic on Route 9 could improve
Objectiv es Interchange interchange at Routes 690 and 7help commute times travelling east.
Thefollowingarethe Townof[ 2 @S G (G &4 @ traffic moving fromPoute 9 to Route 7 4
mainregionalcollaborationobjectives: stateline, on new developmentsand Demand Management programs in
transportaﬂonprojects_ coordination with the County, other
w Lovettsville will seek a greater voice on partneragencies.
regional transportation planning and Lovettsvillewill obtain+ 5 h nguéinto
funding bodies by coordinating with development applications through the
Loudoun County, other localities in development review process, and by
Loudoun aswell as,with Brunswickand working with VDOT anapplicants to
FrederickCounty,Maryland. ensure that proposed public streetsare o
I OOSLIUSR Ayuz U0UKS auliuosSQa aeausSYd ¢KAa

w Lovettsville will work with County and
officials from other towns and citizens
to raise transportation issues and
opportunities. Participation of local
citizens and associations in local road
designwill be encouragedaspart of the
process for the Primary and Secondary
Road Programs. Through COLT and
other avenueslovettsvillewill conduct
regularcommunicatiorwith surrounding

will includesubmissionsf development
related traffic impact analysis to VDOT
for review in accordance with the
Chapters527legislation.

| 2dzy i@ Q&

Lovettsville wilk dzLJLJ2 NI (K S
h¢Qa

effortsto manageprojectsunder+ 5
LAP Program and will identify and
coordinatewith the Countyon qualifying
projects.
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Chapter X:
Project List and
Implementation

Project list

Table9 lists the projects recommended in
the Transportation Master Plan, adgure
20 shows their locations. The list provides
planninglevel project descriptions and cost
estimatesfor projects3through20.Projectl
andProject2 are alreadyin the designphases
andwill be presentedto the community

soon for their input. The Town should further
refine projects 3 through 20 with additional
engineering studies, which will present
alternativesto the communityfor publicinput.
Consequently, the descriptiorad costs
maychangeasthe detailsof eachsite are
studiedandaddressedandasthe community
members express their preferences for the
refinedprojects.Additionally the projects
areprioritizedbasedon feedbackirom the
PlanningCommission. The project profiles
included in the appendix further elaborate
projects. Note that the cost estimates for
Projects 3 through 20 have been rounded
to the nearestten thousandandany
discrepanciebetweenthe total costandthe
breakdownsare dueto the rounding.

Figure20 Projectsmap

Transportation Projects |

Lutheran Church Rd

& 0 250500 1,000
N N et

A

Project Priority

Underway

Top Priority
High Priority
Medium Priority
Low Priority
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Table 9 outlines the recommended projects in priority order. The Plan does not propose a timing of the projects. The tihpngjects will be based on Town
capital improvement planning, funding opportunities, scheduling efficiencies, and coordination with funding and planningneast

MAP
|D) TITLE DESCRIPTION FROM TO PRIORIT COST

1 East Broad This project has been funded and is under desipnstruct improvements to North Light ChurchStreet Underway $2,709,282
WayPhase€  East Broad Wayetween Park Place and Church Street. Improvements will Street
include sidewalks;urb,gutter, streetlights stormdrainage parkingspacesand
landscapingThigorojectwill alsoinvolvethe relocationof utility poles.

2 South Church Improvements to SoutlhurchStreetincludecurbandgutter, stormwater, Oktoberfest East Broad Underway $1,176,000
and East sidewalksandstreetlights The storm lines will be sized branching off to East Way Way (Route
Pennsylvania Pennsylvania Avenue ttandle storm needs for an improved Town Office 673)

Streetscape  and/or a downtown parkindpt. Improvements will be designed to correspol
Improvements with converting the street to onsvay traffic (Project #7)

3 South Construct improvements to South Loudo&®treet between theElementary Lovettsville East Broad Top $3,150,000
Loudoun SchookndEastBroadWay.Improvementswill includeconstructiorof sidewalks Elementary Way (Route  Priority
Streetscape  improvedstormdrainage andminor roadwayimprovements. School 673)

Improvements Improvementsshouldincludetraffic calmingmeasuresimprovements will be  South
designed to correspond with converting the street to emay traffic (Project Entrance

#7)
11  Town Square Study, design, and construct improvements to alleviate concerns about N Berlin N/A Top $300,000
and West southbound vehicle conflicts. Improve pedestrian safety and accommodat Turnpikeat Priority
Broad Way acrossall legsof the intersection. West Broad
Intersection Way
12 BerlinTurnpike Explorealternativesfor the intersectionof BerlinTurnpikeandSouthLoudoun  Berlin N/A Top Alternativel:
and South Street. A roundabout and a realignment to "T" up the intersection should t Turnpike Priority $6,070,00
Loudoun studied. Install a crosswafkequires formal mieblock crossing study) from  (Route _
Intersection  the shareduse path on Berlin Turnpike to the eastern side of South Loudor 287)at S Alternative2:
Street.Includegatewayplacemakingelements.Thisprojectincludesplanning, Loudoun $2,720,000
design,andconstruction. Street
13  South Constructa sidewalkon SouthLoudounStreetto connectthe sharedusepath ~ Berlin Lovettsville  High $680,000
Loudoun onBerlinTurnpiketo the southentranceof LovettsvilleElementarySchool. Turnpike Elementary Priority
School Thisshouldbe completedafter the redesignof the BerlinTurnpikeandSouth ~ (Route287) School
Sidewalk Loudoun Street intersection, or as part of that project. The alignment will

dependonthe intersectionredesignandcouldtraversethe parcelto westof
the school.Thisprojectincludesplanning,design.andconstruction.
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TITLE

Town Square
Sidewalk
Extension

Old Town
OneWay
Conversion

Reduce
Speed
Limits
Locust

Streetscape
Improvements

Crosswalk
Studies

BerlinTurnpike
SharedUse
PathExtension

BerlinTurnpike
North Shared
UsePath

West Broad
WaySidewalk

DESCRIPTION FROM
Add an approximately 180" long;1®"' wide sidewalk link on the northeast  Town

sideof the TownSquareandwidenthe existingeasternsidewalkto 8-10'. This  Square
projectincludesplanning, desigrand construction. North
Intersection

Evaluate onaevay conversions on Old Town streets. @vay streets would TBD
consistof a singletravekaneandspacefor pedestriansand/or cyclists One-

way conversions will be consistent with streetscape improvements on Sou
Church Street, Pennsylvania Avenue, South Loudoun Street, andlScut$t
Street.Oneway conversions would reduce need for additional rightvedy.

Work with VDOT to expand the 25 mph speed zone on Berlin Turnpike fro Berlin
existing location south to Red Bud Lane and north to the Town Line. Turnpike

Plan, design and construct improvements to Locust Street between the Sc South
LoudounStreetandEastBroadWay.Improvementswill includeconstructionof Loudoun
sidewalksjmprovedstormdrainage and minor roadwayimprovements. Street

Acquire funding and conduct studiesdssess the necessity of crosswalks TBD
at the identified locations. Construct crossings where warranted, including
necessary ADA ramps and other traffic control devices. Some of the
recommended projects might address the needs at some of the study
locations.

Extend the sharedise path on Berlin Turnpike (Route 287) to connect the Hammond
existing sharedise path to the Town Square. A 2ft long, 810" wide Drive

trail segmentwould completethe pedestrianconnectionsn this portion of

the network. Thisprojectwould requireacquiringright-of-way. Thisproject
includesplanning, desigrand construction.

Design and construct ar®)' wide shareelise path between the Town Squal West Broad
and Tilgham Place along North Berlin Turnpike (Route 287) to complete tt Way (Route
connectionto the TownSquare Thepath will havea pavedsurfaceandwilladd 673)

curbs and gutters along Berlin Turnpike. This project includes planning, de
andconstruction.

Installa540'long, 5" wide sidewalkalongthe northern sideof WestBroadWay Existing
to the existing curb cut at the intersection with Berlin Turnpike. This projec sidewalk
includesplanning, desigrand construction.

TO

Town
Square East
Intersection

TBD

N. Town
Boundary to
Red Bud Lant

East Broad
Way (Route
673)

TBD

TownSquare

Tilgham
Place

Berlin
Turnpike
(Route287)

PRIORIT
High
Priority

High
Priority

High
Priority

Medium
Priority

Medium
Priority

Medium
Priority

Medium
Priority

Medium
Priority

COST
$140,000

$15,000

TBD

$1,330,000

$40,000

$130,000

$1,960,000

$110,000
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TITLE DESCRIPTION FROM
East Broad Install a 160' long, 5' wide sidewalk from the sidewalk that will be installed South
WaySidewalk the EastBroadWayand SouthChurchStreetstreetscapamprovementproject Church

to the existingcurb cut on TownSquareThisprojectincludesplanning,design, Street
andconstruction.
East Shared Extend the sharedise path east of the elementary school to Frye Courtto FryeCourt
Use Path connectthe residentsalongFryeCourtto the LovettsvilleElementarySchool
Extension sharedusepath. Thisprojectincludesplanning,design, andconstruction.
Cooper Run  Conductalongterm speedstudyon CooperRunto verify residents‘concerns  West Broad
SpeedStudy  of speeding. Way (Route
673)
BerlinTurnpike Installpedestrianscaledstreetlightsalongthe sharedusepath on SouthBerlin  South
and Frye Court Turnpike.Thisprojectincludesplanning,design,andconstruction. Loudoun
SharedUse Street
PathLighting
SchooPath Install pedestriarscaled streetlights along trehareduse path east of East Broad
Lighting Lovettsville Elementary School. This project includes planning, design, an Way (Route
construction. 673)
SouthChurch Widenthe existingsidewalkto 10'to accommodatebikesalongwith Berlin
Sidewalk pedestrians. Turnpike
Widening (Route287)
East Broad Develop a street corridor northeast of East Broad Way connecting Berlin  Berlin
Way Parallel Turnpike toMilltown Road Roadway will be constructed in conjunction with Turnpike
Road development on adjoining properties.

TO

PRIORIT®

TownSquare Medium

Lovettsville
Community
ParkTrail
Tilgham
Place

Hammond
Drive

Lovettsville
Elementary
School

Oktoberfest
Way

Milltown
Road

Priority
Low
Priority

Low
Priority

Low
Priority
High
Priority

Low
Priority

Low
Priority

COST
$230,000

$160,000

$3,500

$200,000
$80,000,
respectively

$160,000

$60,000

TBD
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FUNDIN&OURCE DESCRIPTION

Funding SMARTBCALE

Thereare variousfundingoptionsavailable

to financethe ¢ 2 ¢ yfaRsportationprojects.
Due to dwindling public funds, this Master
Planemphasizesosteffectivesolutions

that provide the greatest benefit per dollar.
Being in the Metropolitan Planning Area,
Lovettsvillequalifiesfor federalfunds,through

the Regio@a [ 2y 3 wl y3aS ¢ NI
process.Table10 below summarizes funding
resourcesavailableto the Town.

Highway Safety
Improvements Program
(HSIP)

SMART SCALE is a state funding program that uses a statewide
prioritization process to evaluate projects based on a set of key fact
There are two main pathways to funding within the SMART SCALE
process the construction District Grant Program (D@RYl the High
Priority ProjectsProgram(HPPP)TheStateprioritizesprojectsunderthe
DGPFrom the sameconstructiondistrict. Foran entity applyingfor funds
from the HPPP, the State projects with others, statewide. The Town
applyfor fundingdirecly or through LoudounCountyor the TPBProject
types can include highway improvements such as widening, operati
improvements, access management, intelligent transportation syste
transit and rail capacity expansion, amédnsportation demand
managementjncludingparkandride facilities.

Formoreinformation: http://smartscale.org/

HSIRs afederalfundingprogramthat aimsto reducefatal andserious
injurieson all publicroads.Thefederalgovernmentprovides90%

to 100% of the costs of eligible projects. VDOT HSIP will cover the
remainingl0%for qualifyingprojects.VDOTHSIRs comprisedof three
fundingprograms:

» HighwaySafetyProgram,
» BicycleandPedestriarSafetyimprovement,and
» HighwayRailGradeCrossingafetyProgram.

Eligible projects include safety improvements on roads with above
averagetotal andinjury crasheswhichcanbeidentifiedthrougharange
of resourcesprovidedby VDOTHSIP.

For more informationhttp://www.virginiadot.org/business/ted app
pro.asp



http://smartscale.org/
http://www.virginiadot.org/business/ted_app_pro.asp
http://www.virginiadot.org/business/ted_app_pro.asp

44 Transportation Master Plan

FUNDIN&OURCE DESCRIPTION

TransportationAlternatives
SetAside

RevenueSharing

VDOTRoadMaintenance

The Transportation Alternatives S&side is a federal funding program
administered by VDOT, that aims to help local governments fund
communitybased projects that expand infrastructure and services fc
non-automotive travel, or that mitigate negative effects of automotive
travel. TAPfundingis reimbursablemeaningthat localitiesmustfirst pay
for the project and then apply for a nefid for up to 80% of the project
cost. VDOT administers TAP funds for a range of projects, including
andpedestrian projects.

For more informationhttp://www.virginiadot.org/business/resources/
transportation_enhancement/Transportation_Alternatives Program_
Guide.pdf

RevenueSharingsa VDO Tundingprogramthat provides50%of the
costfor improvementsto the state highwaysystem.

For more informationhttp://www.virginiadot.org/business/local
assistace-accesgprograms.asp

The VDOT Road maintenance category of funding covers a wide
variety of maintenance and operations activities. Road maintenance
fundscomprisethe majorityof + 5 h éd€duledunding(versusew
construction). Road maintenance funding addresses needs having t
with pavementmanagementsignalspavementmarkings signs stripes,
guardrails, and ITS (Intelligent Transportation Systems), assets that
of criticalsafetyand operationalimportance.Maintenancefunding

also addresses operation services comprising ordinary and prevent:
maintenance work such as cleaning ditches, washing bridge decks,
patching potholes, debris removal, snow and ice removal, emergent
responsejncidentmanagementmowing,andequipmentmanagement.



http://www.virginiadot.org/business/resources/transportation_enhancement/Transportation_Alternatives_Program_Guide.pdf
http://www.virginiadot.org/business/resources/transportation_enhancement/Transportation_Alternatives_Program_Guide.pdf
http://www.virginiadot.org/business/resources/transportation_enhancement/Transportation_Alternatives_Program_Guide.pdf
http://www.virginiadot.org/business/local-assistance-access-programs.asp
http://www.virginiadot.org/business/local-assistance-access-programs.asp
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FUNDIN&OURCE DESCRIPTION

SafeRoutesto Schoo[SRTS) SRTS is also a TAP funding program administered by VDOT. S

Developmen®roffer

RecreationalrailsProgram
(RTP)

LoudounCounty

fundsinfrastructureandnon-infrastructureprojectsthat enableand
encouragechildrenup to eighthgradeto safelywalkor biketo school.
Improvementprojectswithin 2 milesof Lovettsvilleelementaryschool
would be eligible.

Formoreinformation: https://www.virginiadot.org/programs/srts.asp

Developercontributions,knownasproffers, provideone source

of fundingfor capitalfacilities.Proffersare typicallycash

amounts,

dedicated land, and/or kkind services that are voluntarily granted

to the localityto partially offset future capitalfacility costsassociated
with specific land developments. Recent legislation has limited local
32 @S NY Y fyid recaive proffers, but through the rezoning
procesgdevelopergnaystill considerprovidingtransportation
infrastructureimprovements Proffersarelimited to developmentghat
requirezoningmap amendments.
RTRsafundingprogramunder TAPthat isadministeredby the Virginia
Department of Conservation and Recreation (DCR). RTP funds pro|
that build or rehabilitatetrails andrelatedfacilities.

For more information:
https://www.dcr.virginia.gov/recreationaplanning/trailfnd

The Town isocated within the County, so the County is a potential
funding source for projects. Additionally, The County owns land in tl
town, includingthe elementaryschoolandthe LovettsvilleCommunity
Park.



https://www.virginiadot.org/programs/srts.asp
https://www.dcr.virginia.gov/recreational-planning/trailfnd
https://www.dcr.virginia.gov/recreational-planning/trailfnd
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Appendix A:Project Profiles

Priority ranking refers to the impact of a project on an identified issue. The priority does not suggest the timing of psojec

Project timing will be based on Toweapital improvement planning, funding opportunities, scheduling efficiencies, and
coordination with funding and planning partners.
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#1 EASTBROADWAY PHASE2

$2,709,282

LOCATION

From:North Light Street
To:ChurchStreet

PROJECDESCRIPTION

This project has been funded

and is under design. The Town
will complete the design, acquire
easements, and construct
improvementsto EastBroad Way,
between Park Place and Church
Street. Improvementswill include
sidewalks,curb, gutter, streetlights,
storm drainage, parking spaces,
and landscaping. Thigproject will
also involve the relocation of utility
poles.

OBJECTIVESMET

A Objectivel.1: Expandsidewalks

A Objective3.1: Improve
stormwater

A Objective3.4: Enhancethe
T o w sehseof place

SOURCES

A FY22FY26 Capital
ImprovementsPlan,ProjectGF2

DEFICIENCIES: NEEDS

The project improvesvalkability,
stormwater management, and
other streetscape elements. These
investments in alternative travel
modes will help to remove local
automobile trips from this corridor.
Streetscapeimprovementswill

also provide passivetraffic calming
benefits.

FUNDINGDETAILS

Per the CIP, the remainder of the
project will be funded through
Town capital funds and funding
acquired from VDOT and Loudoun
County. Funds will be outlaid over
fiscalyears2021 through2024 to
completethe project.

UNDERWAY
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#2 SOUTHCHURCHAND EASTPENNSYLVANIASTREETSCAPBMPROVEMENTS

$1,176,000

LOCATION

From:OktoberfestWay
To:EastBroadWay

PROJECDESCRIPTION

This project has been funded and
is under design. Improvements to
South Church Street include curb
and gutter, stormwaterand
sidewalksProject will
accommodatepossiblefuture
one-way southbound traffic
configuration(see project 7)

OBJECTIVESJET

A Objectivel.1: Expandsidewalks

A Obijective3.1: Improve
stormwater

SOURCES

A FY22FY26 Capital
ImprovementsPlan,ProjectGF3

DEFICIENCIES: NEEDS

The project improves walkability,
stormwater management, and
other streetscapeelements.One
way traffic option would help allow
improvements within the existing
right-of-wayand pavement section
to reduce costs and impact on
properties.

FUNDINGDETAILS

Per the CIP, the remainder of the
projectwill be funded through Town
capital funds and funding acquired
from Loudoun County.Fundswill
be outlaid over fiscal years 2021
through 2024 to complete the
project.

UNDERWAY
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#3 SOUTHL.OUDOUNSTREETSCAPEMPROVEMENTS

LOCATION

From:LovettsvilleElementarySchool
SouthEntrance

To:EastBroad Way

PROJECDESCRIPTION

ImprovementsbSouth Loudoun
Streetwithin a new39-foot section
or inthe existingpavement section
in a southbound oneway
configurationbetweenthe school,
community parkand EastBroad
Way. Improvements wiihclude
construction of sidewalkjmproved
storm drainage,and minor roadway
improvements.

Proposed Typical

50 36.
Sidewalk Curb  Travel
Lane

Existing Typical Section

SOURCES

A FY22FY26 Capital
ImprovementsPlan,ProjectGF4

A CommunitySurvey

DEFICIENCIES: NEEDS

Theschool and parklack
pedestrian access. There are also
issueswith drainageand speed
countsrevealed speeding along
this road. Sidewalks will help to
remove automobile trips from tle
corridor. Streetscape
improvementswill provide
passivetraffic calming.

506106

1061.%Hd560
Travel
Lane

Grass & Gutter
Buffer

3 9RBW (minimum)

OBJECTIVESMET

A Objectivel.1: Expandsidewalks

A Objective3.1: Improve
stormwater

FUNDINGDETAILS

Funds will be requested through
Loudoun County for the preliminary
Engineering. Funds will be
requested from VDOT for the
construction. The Town will provide
for the utility upgrades.Safe Routes
to School is apotential funding
source. The project could be
phased.

TOPPRIORITY

COST

$3,150,000

Construction: $1,900,000
Engineeringand CEI:$570,000
Contingencies$380,000
Rightof-Way:$190,000
Utilities: $100,000

Section

One-Way Alternative Within ExistingPavement

Section
Location
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#4 LOCUSTSTREETSCAPEMPROVEMENTS

LOCATION

From:SouthLoudounStreet
To:EastBroad Way

PROJECDESCRIPTION

Constructimprovements to South
LocustStreet between South
LoudounStreetand EastBroad
Waywithin a wider36-foot right
of wayor inthe existing
pavement sectionin a north-
bound oneway configuration
Improvements will includehe
construction of sidewalks,
improved storm drainage, and
minor roadwayimprovements.

Proposed Typical Section

SOURCES

A FY22FY26 Capital
ImprovementsPlan,ProjectGF4

A Communitysurvey

DEFICIENCIES: NEEDS

The corridor lacks stormwater
management features, such as
curbs and gutters, as well as
pedestrian features. The survey
respondents expressed concerns
about standingwater after storms.
Respondents also expressed a
desire for increased walkability
throughoutthe town.

MEDIUMPRIORITY

OBJECTIVESMET

A Objectivel.1: Expandsidewalks

A Objective3.1: Improve
stormwater

FUNDINGDETAILS

Funds will be requested through
Loudoun County for the geliminary
Engineering. Funds will be
requested from VDOT for the
construction. The Town will provide
for the utility upgrades.

COST

$1,330,000

Construction: $800,000
Engineeringand CEI:$240,000
Contingencies$160,000
Rightof-Way:$80,000

Utilities: $50,000

3 6RIW (minimum)

Sidewalk Grass
Buffer &

Existing Typical Section

56 3. 54060

Travel
Lane

1061.50

OneWay AlternativeWithin ExistingPavement

Section
8Q M ¢

Trave  Curb
Lane & Gutter

hC b Q
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#5 TOWNSQUARESIDEWALKEXTENSION

LOCATION SOURCES OBJECTIVEMET *
From:TownSquare A TownSquareMaster A Objective 1.1:
North Intersection Plan Expandsidewalks

To:TownSquareEast
Intersection

PROJECDESCRIPTION

Addan approximatelyl 8 (Qodg,
8-1 Owvdde sidewalklink on the
northeastside of the TownSquare
and widen theexisting eastern
sidewalkto81 06 . Thi s
includes planning, design, and
construction.

COST

$140,000
Construction:$90,000
Engineering and CE$30,000
Contingencies:$20,000
Rightof-Way:N/A

Utilities: N/A

DEFICIENCIES: NEEDS

Theconnection will complete the
sidewalks planned in the Town
Square Master Plan. Additionally,
the sidewalkwideningand the new

p segnjewt créate the middle link of

the shareduse path that will run
through thetown after Project#9

is completed.Theseimprovements
will help to improve pedestrian
comfort and may remove local
automobile trips from the town
squarearea. Channelingpedestrian
movements will also minimize
jaywalking and interruptions with
traffic flow.

FUNDINGDETAILS

CapitallmprovementsPlan,future
fiscalyears.

Proposed
sidewalk

Sidewalk
widening

HIGHPRIORITY
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#0 CROSSWALKSTUDIES

LOCATION SOURCES OBJECTIVEMET
From: Varies A CommunitySurvey A Objective 1.1:
To:Varies A Sitevisits Expandsidewalks

A Townof Lovettsville
Pedestrian
AccessibilityStudy

PROJECDESCRIPTION

Acquire funding and conduct
studies to assessthe necessity

of crosswalks at the identified
locations. Construct crossings
where warranted, including
necessary ADA ramps and other
traffic control devices. Some of
the recommendedprojects might
address the needs at some of the
study locations.

COST

$40,000

Construction: N/A
Engineering and CEI: N/A
ContingenciesN/A
Rightof-Way:N/A

Utilities: N/A

DEFICIENCIES: NEEDS

Survey responses and site visits
indicate the need for crosswalks at
a number of locations throughout
the town. Formalmid-block crossing
studies will need to be conducted
for newmid-block crosswalks.
These improvements will help to
improve pedestrian comfort and
may removelocal trips throughout
the Town. Channeling pedestrian
movements will also minimize
jaywalking and interruptbns with
traffic flow. Crosswalks may also
provide passive traffic calming,
minimizingtravel speeds.

FUNDINGDETAILS

If studied together,the study cost
could be $4,000 per location.

MEDIUMPRIORITY

I
T rRedBug.in i

\ e
| ——

N
oV
o

Lutheran Church Rd

676
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#{ OLDTOWNONEWAY CONVERSION

HIGHPRIORITY

LOCATION SOURCES OBJECTIVEMET
From:TBD A Planning A Objective 3.2:
To:TBD Commission Explore oneway

PROJECDESCRIPTION

Limit traffic to westboundon
Pennsylvania Avenugnorthbound
on Locust Street,and southbound
on South Loudoun Streeand
South Church StreetOneway
streets would consistof a single
traveHanewith spacefor
pedestriansand/

or cyclistswithin existing rights of
wayand pavement sections One
way conversionswill be consistent
with streetscapémprovements on
each street The Towrwill pursue
a traffic studyto determine
feasibility and design.

COST

$15,000

Construction: N/A
Engineering and CEI: N/A
ContingenciesN/A
Rightof-Way:N/A

Utilities: N/A

conversionsin Old
Town

DEFICIENCIES: NEEDS

Old Town streets are narrow, with
structures close to existing travel
ways. There isnsufficient space
for two-waytraffic and pedestrians.
Oneway conversions would allow
for safer pedestrian connections
stormwater improvements, and
safer intersectionswithin the
existing rights of way
Additionatraffic data and
commentary is inthe appendix E.

FUNDINGDETAILS

Atraffic studywith a public

meeting could cost $15,000.
Implementation will include new
signage,pavementmarkings.If only
directional signs and pavement
markings are needed, then CIP. If
other improvements areneeded,
then consider Revenue Share
grants.
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#8 BERLIN TURNPIKESHAREDUSEPATHEXTENSION IMEBIOMERIORIY

LOCATION SOURCES OBJECTIVEMET

From:HammondDrive A CommunitySurvey A Objective 1.2:
Extendmultiuse

To:TownSquare A Community _
trails

Interviews

PROJECDESCRIPTION DEFICIENCIES: NEEDS

Extend the shareduse path on The existing shareeise path on

Berlin Turnpike (Route 287) to the southernsegment of Berlin

connect the existing shareduse Turnpiketerminates just south of Proposed
path to the Town Square. A 250 the TownSquare.Thisadditional Shared-use path
footlong,81 06 wi de t r alinkwilsnerepseeavalkability and off

would complete the pedestrian street bicycle access to the Town

connections inthis portion of the Square. These improvements will

network. Thisprojectwould require help to improve pedestrian comfort

acquiring rightof-way. This poject and may remoe local automobile

includes planning, design, and trips from the TownSquarearea.

construction. Channelingpedestrianmovements

will also minimize jaywalking and
interruptions with traffic flow.

COST

$130,000 FUNDINGDETAILS
Construction:$80,000
Engineering and CE$20,000
Contingencies:$20,000
Rightof-Way: $10,000
Utilities: N/A

Developer proffer, CIP,

Transportation Alternatives, or
RevenueShare are all potential
funding methodsfor this project.
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#9 BERLINTURNPIKENORTHSHAREBUSEPATH MEDIUMPRIORITY

LOCATION

From:WestBroadWay
To:TilghamPlace

PROJECDESCRIPTION

Designand constructan 8-1 Owide
shareduse path between theTown
Square and Tilgham Place along
North Berlin Turnpike (Route 287)
to complete the connection to the
Town Square. The path will have a
paved surface and will add curbs
and gutters along Berlin Turnpike.
This project includes planning,
design,and constuction.

SOURCES

A FY22FY26 Capital
ImprovementsPlan,Project
GF18

DEFICIENCIES: NEEDS

Currently, there are no direct
pedestrian connections between
the Town Square and northern
neighborhoods.Thereis evidence
of pedestrianstravelingalong

the roadway shoulders or grass.

Removinglocal automobile trips
from this corridor may also help
mitigate congestionand improve
safety.

OBJECTIVESMMET

A Obijectivel.2: Extendmultiuse
trails

FUNDINGDETAILS COST

VDOTO6s Tr aAlternatovest aéli 08d'000
program and Smart Scale are C o’nstru’ction:$1 230 000

potential funding sources. Engineeringand CE|: $370,000
Contingencies:$250,000
Rightof-Way: $130,000
Utilities: N/A




